School Based Planning Team

Present: J. Rowe, E. Traugott, G. Doway, E. Sperry, M. Fallon, A. Wicks, D. Lazio

December 16, 2009

Agenda Item Discussion Action Plan Person Responsible
Uniforms Mr. Doway passed out a staff survey, parent letter, and uniform | Set up committee to Marcia Fallon
policy that were used at his previous school. He discussed how | come up with uniform
the policy worked for students getting uniforms, etc. policy. This fits into
There was discussion around whom to survey. There could be a | School Climate
reward system around wearing the uniforms. Committee.
Some staff members do not like the idea of staff members
having to wear the uniforms. Staff members may wear whatever
they choose as long as it is professional. (According to Deb and
RTA contract)
RTI 4™ grade team frustrated about how far should we be? Do RTI Discuss with Deb Lazio
and SBPT go together? Instructional team to
see if Coach can work
Can there be communication about RTI strategies —can there be | with 4™ grade team.
communication about these?
The # 25 RTI team is
planning PD in early
January for the school.
SIP We looked at the first 2 standards: Check SFA practices Steve Kornaker
Implement SFA Self Implementation Assessment again. through self assessment | Melissa Palermo
Denise Poarch
Need to look at student work as grade level Deb Lazio
Need to work as vertical teams for planning
Committee SCHOOL CLIMATE: PD about Class
Reports -School mascot — Mustangs Ciulla and Alesi working on a Counsel needed. Could

symbol

-1 school assembly held next one is end of 1% semester.

-Using snowman wall — trying to make a Wall of Fame
-Character education looking at improving class council. Henry
looking at PBIS.

-Missing and Exploited Children good PD for this year or next

we see a video?
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FAMILY AND COMMUNITY

-Breakfast with Santa huge success over 300 came

DIVERSITY COMMITTEE

-Multicultural Night explained — teachers have chosen countries
and committee has broken up to handle parts of the night.
TECHNOLOGY

-share point trying to get teachers involved — Palermo and Rowe
want to do PD

-New Path Learning would like to renew

-Ticket to Read is up and running

-Model classrooms for technology-Deb sent in to see if we could
be Cohort 2

-can committee meetings be announced?

HEALTHY SCHOOL

-January 11 next meeting phase 1-started coming up with ideas
for healthy schools. Want to have a Healthy School Family

Night Deb will purchase for

school
Suggestion made to have a PD for teacher sharing — maybe each | Instructional Team to Instructional team
teacher bring one idea to share to PD or set up rotations plan

Maybe one team per PD

Next Meeting — January 27, 2009
Facilitator:-Marcia Fallon
Minutes: Erin

Timekeeper: Gilbert Doway
Snacks: Joanna Rowe

Agenda
1. SIP
2. Committee Reports
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